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It’s important to research your ideas before setting up a business. You need to 
determine whether your business has a good chance of working – for your 
customers and for you as a person – and whether it is likely to make a profit. 
 
Let’s consider two types of businesses: a product provider and a service provider. 
Here are some examples. Complete the table with suggestions of your own. 
 

Products Services 

Handmade candles Gardening 

Planter boxes Grocery shopping and delivery 

Jewellery Bike rental 

Cupcakes for special occasions Pet minding 

Bin sheds Painting and decorating 

  

  

 
In this case study, you will investigate a small business called Woolly Needles, which 
provides a product and started as a hobby. In the next case study, you will examine  a 
service provider. (Note that these investigations link in with the Enterprise module 
in Vocational Preparation and Guidance.) 
 
Woolly Needles is the brainchild of two friends who 
loved to knit. They were inspired by the Olympic gold 
medal winner Tom Daley. NBC News reported:  
 

“His dive won gold. His knitting won the internet.”   
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The friends carried out market research to see if they 
could develop a business based on producing knitted 
clothes for small children. They surveyed parents 
outside a crèche as they waited for their toddlers. 
 
One hundred people were surveyed. The table below 
shows the questions along with the number of 
responses for each one. 
 

Woolly Needles questionnaire and responses 

Q 1. Would you buy knitted clothes for children aged 0 to 5? 
• Yes 90 • No thank you, end survey 10 

Q 2. Which of these items would you buy? You can tick more than one option. 
• Hat 75 
• Cardigan 80 
• Coat 18 
• Scarf 42 
• Mittens 35 
Q 3. Where would you buy knitted items for this age group? You can tick more 
than one option. 
• Local shop 12 
• Large shop 69 
• Online 52 
Q 4. Which of these characteristics are important to you when buying such items? 
You can tick more than one option. 
• Natural fabrics 28 
• Design 15 
• Colours 23 
• Price 65 
• Machine washable 79 

Q 5. How much would you spend per month on knitwear for this age group? 
• Under €25 14 
• €25 – €50 51 
• €51 – €100 18 
• Over €100 7 
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Calculate and record the total number of responses for each question. 
 

Question 1 2 3 4 5 

No. of responses      
 

What percentage of the 100 people surveyed were potential 
customers?  
 

Explain why the number of responses for some questions is greater than the 
number of people surveyed: 
 

 
 
Why does the number of responses to question 5 match the number of potential 
customers?  
 

 
 

 
 

Were people interested in buying more than one item? Explain:  
 

 
 
Which two items were the most popular?  
 

 
  
Which type of shop is the biggest competitor? Give a possible example:  
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Which were the two most important characteristics of the product for the potential 
buyers?  
 

 
 
Which was the most popular spending range reported in question 5? 
 

 
 

 
 

Do you think that an online shop might be a good option for Woolly Needles? 
Explain: 
 

 
 
Does question 5 offer some suggestions as to potential prices for items? Explain: 
 

 
 
What has Woolly Needles learnt from its market research so far? In your opinion, 
has Woolly Needles the potential to work as a business? Explain: 
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Design a flyer for Woolly Needles to distribute to potential customers. Include as 
much detail as possible. Share your design with a classmate for discussion: 
 

 
 
 

 
 

A SWOT analysis is a planning tool used to assess four aspects of a business. These 
are strengths, weaknesses, opportunities and threats. 
 
Consider the aims of Woolly Needles and try to identify the internal and external 
factors that can be helpful or harmful to the business. Identify two examples of each 
of these and write it in the table below. 
 

 Helpful Harmful 

Internal 

Strength Weakness 

External 

Opportunity Threat 

 


